Point Roberts Fire Bapeltml o

2030 Benson Road, Suite A
Point Roberts, Washington, 98281

Regqular Meeting of the Board of Commissioners
January 14th, 2026

MINUTES

In Attendance: Commissioner Virginia Lester
Commissioner Pat Harper
Commissioner Norm Katiz
Assistant Chief John Shields, via video fink
Financial Manager Markel, via video link
District Secretary Linda Hughes, via video link
Absent: Chief Christopher Carleton

Guests: All Point Bulletin, Pat Grubb
Islena Faircrest

A. CALL TO ORDER

The meeting was called to order at 4:04 pm by Commissioner Lester.

B. PUBLIC COMMENT

None.

C. BOARD ACTION

C.1  Approval of Minutes

MOTION: Commissioner Kaiz moved to approve the Minutes of the Regular Meeting of
December 10%, 2025, as presented. The motion was SECONDED by Commissioner
Harper. Motion Passed: 3-0.



D. FINANCIAL MANAGER’S REPORT

D.1 Financial Report

Financial Manager Markel presented the financial report as submitted.

D.2 Approval of the Fire District Vouchers

MOTION: Commissioner Harper moved to approve the Vouchers in the amount of
$34.,206.11 for payment. The motion was seconded by Commissioner Katz. Motion
Passed 3 -0

D.3  Approval of Fire District Payroli
MOTION: Commissioner Harper moved that payroll in the amount of $27,299.86 be

approved for payment. The motion was seconded by Commissioner Katz. Motion
passed 3-0

D4 Budget Update

Financial Manager Markel reported that 14.65% of the budget remained at the end of
December 2025, compared with the December 2024 amount remaining of 6.70%.

Assistant Chief reviewed the expenses over $1,000.00 for the Commissioners.

Financial Manager Markel reported that she would present year-end financials at the
next meeting, after Whatcom County completes their year-end.

E. CORRESPONDENCE

Assistant Chief Shields reported that there was no to review.

F. CHIEF'S REPORT

Chief Carleton’s report was submitted and summarized by Assistant Chief Shields for
the month of December 2025.

Chief reported that new smoke and carbon dioxide detectors are now available for free
to the public.



There are currently 42 members, 10 of which are Point Roberis residents. Volunteer
hours in December came 10 3,113.5. There was a total of 33 calls.

G. UNFINISHED BUSINESS

H. NEW BUSINESS

I ADJOURNMENT

As there was no further business, Commissioner Harper moved to adjourn the meeting
at 4:11 pm. Commissioner Katz seconded the motion. Motion passed 3 — 0.

The next Regular Meeting of the Board of Commissioners will be February 11, 2026, at
4:00 pm.
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